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Report subject  Cabinet Member Report – Environment, Cleansing and Waste 

Meeting date  1 February 2021 

Status  Public Report   

Executive summary  The Overview and Scrutiny Board has agreed a programme of 
reports from Cabinet members to be received at meetings of the 
Board.  The programme will provide an opportunity for in depth 
discussions with individual Portfolio Holders on current and 
forthcoming priorities; and identification of potential areas of 
overview and scrutiny work.  An outline of the priority areas for the 
Environment, Cleansing and Waste Portfolio are provided within 
this report, to be expanded upon in discussions with scrutiny 
members at the meeting.  

Recommendations It is RECOMMENDED that:  

 Overview and Scrutiny Councillors consider and contribute to 
the discussion with the Cabinet member on the Portfolio areas 
within his remit; and identify any resulting suggestions for the 
Forward Plan of the Overview and Scrutiny Board.  

Reason for 
recommendations 

To assist non-executive councillors to effectively contribute to 
sound decision making in a timely way by holding decision makers 
to account as a ‘critical friend’. 
 
To ensure that the items included in the Forward Plan of the 
Overview and Scrutiny Board can add value to the work of the 
Council overall.  

  



Portfolio Holder(s):  Councillor Mark Anderson – Portfolio Holder for Environment, 
Cleansing and Waste 

Corporate Director  Kate Ryan – Corporate Director of Environment and Community 

Report Authors Lindsay Marshall – Overview and Scrutiny Specialist 

Councillor Mark Anderson - Portfolio Holder for Environment, 
Cleansing and Waste 

Wards  All 

Classification  For Information and Decision  
Title:  

Background 

1. Any council operating a cabinet model must by law have at least one overview and 
scrutiny (O&S) committee to provide in depth test and challenge to decisions made 
by the Cabinet, and to support the Cabinet in developing policy.  BCP Council has 
one Overview and Scrutiny Board with overall responsibility for the whole O&S 
function and a wide breadth of scrutiny responsibility; and two Overview and 
Scrutiny Committees based on scrutiny of children’s services, and adults and health 
services.  The relationship between these O&S bodies and the Cabinet is integral to 
the decision-making structure of the Council and to the enablement of robust 
decision making.  This relationship is reflected in principle one of the six principles of 
good scrutiny, outlined in Part 1 of the Council’s Constitution, as follows: 
    

 Contributes to sound decision making in a timely way by holding decision makers 

to account as a ‘critical friend’. 

 A member led and owned function – seeks to continuously improve through self-

reflection and development.  

 Enables the voice and concerns of the public to be heard and reflected in the 

Council’s decision-making process. 

 Engages in decision making and policy development at an appropriate time to be 

able to have influence. 

 Contributes to and reflects the vision and priorities of the council. 

 Agile – able to respond to changing and emerging priorities at the right time with 

flexible working methods. 

 
These principles underpin the Overview and Scrutiny function and its work. 

 

2. During Autumn 2020 the members of the O&S Board undertook refresher training 
and worked with a representative of the Centre for Governance and Scrutiny (CfGS) 



to reflect on the work of the Board to date, it’s alignment to the above principles and 
to consider how best to develop the Board’s future direction.  Overview and Scrutiny 
members reported a wish to be more informed of medium to long term Cabinet 
priorities, and to undertake more ‘overview’ work such as participating in the 
development of policy at an earlier and more influential stage.   To address this, at 
the meeting of 7 December 2020 the Board agreed to trial a programme of Portfolio 
Holder reports to the Board.  It was hoped that this would provide opportunity for the 
Board to strengthen how it fulfils the six principles listed in paragraph 1 above, by: 
 

 providing space through each of the Portfolio Holder reports for in depth two- 
way discussion on a specific Cabinet area; 

 aiding a better understanding by O&S members of medium to long term 
Cabinet priorities and where O&S may add value to these through assisting in 
policy development; 

 providing opportunity for all non- executive members to provide more insight 
and engagement to overview and scrutiny through the submission of questions 
to be answered by the Cabinet Portfolio Holder; 

 developing the relationship between O&S and the Cabinet in order to 
strengthen decision making. 

 
The O&S Board agreed that Portfolio Holder reports should follow a pattern of one 
per month, commencing in January 2021, with other meeting items themed to align 
to the reporting areas where possible.  The opportunity to submit questions for the 
Executive member would be advertised to all non-Executive councillors in advance 
of the meeting. 

Cabinet Member Report - completed by Councillor Mark Anderson Portfolio Holder for 
Environment, Cleansing and Waste 
 
Portfolio Scope  

3. The work of this portfolio is spread over several directorates although the majority is 
based with the Environment Directorate and these priorities are set out in the 
Environment Service plan which is attached as an appendix, this covers all the work 
of the Environment Service Unit including those areas covered by the following 
PFH’s Cllr M Greene, Cllr M Haines and Cllr M Iyengar. 

4. Specific Areas covered by the Portfolio within the Environment Directorate are: 

 Waste Management (Collection & Disposal) 

 HWRC & Transfer Stations 

 Equipped Play 

 Public Toilets  

 Garden Waste 

 Commercial Waste Service 

 Open Space Development 

 Greenspace 



 Biodiversity 

 Bulky Waste Collection  

 Parks Foundation 

 Parks and Open spaces Contracts 

 Landscape design 

  Strategy Development 

 Contracts and commissioning 

 Countryside and conservation 

 Greenspace operations 

 Arboriculture 

 Bereavement Services 

 Coroner’s Service (Dorset) 

 Mortuary Service 

 Playground Maintenance 

 Kings Park Nursery 

 Street Cleansing 

 Routine Highway Maintenance  

 Highway Capital Scheme Delivery  

 Winter Service Provision  

 Drainage & Gully Emptying 

 

5. The Portfolio also covers work within the Directorates of Destination and Culture 
managed by the Seafront Operations team. 
 
BCP Beaches welcome over 6.5 million visitors a year to our Blue Flag award 
winning beaches and harbour. 

 Beach Cleansing – Our in-house Cleansing team, supplemented with 
seasonal staff, work daily to ensure that our BCP’s award winning beaches, 
promenade and cliff footpaths are clean of litter, and that the promenade is 
kept clear of sand. Our beach tractors remove litter from the beaches over 
the bathing season (May to Sept), with additional members of the team hand 
litter picking any remaining areas the tractors can’t access, including the 
many cliff zig zags and all other areas of the public open space the Seafront 
team manages. Wind blown sand is removed by the tractors as needed 
throughout the year; sand material which is essential for coastal flood 
protection purposes as well as amenity use.. 

 Seafront Public Toilets  - Our in-house Facilities team, supplemented with 
seasonal staff, clean and manage our 28 public toilet sites on the combined 
seafront (across Poole, Bournemouth and Mudeford Sandbank) with 



Churchill providing contracted cleaning of the remaining coastal toilets sites 
in Christchurch. Our staff ensure cleaning standards are high, especially 
important as a tourist destination, and the level of satisfaction from beach 
users was around 92 % according to respondents to our seafront survey of 
2019. 

 Cliff management – working with colleagues within the Parks & Countryside 
teams Seafront Operations help manage the cliff habitat in line with the Cliff 
Management Plan, a legacy Bournemouth agreement with Natural England 
to improve the biodiversity of the cliff flora and fauna. The agreement sees a 
stewardship fund being paid by Natural England to BCP to enable delivery of 
the plan, most recently seeing the introduction of additional goat grazing 
areas which have previously been successful at Boscombe, on cliff to the 
east of Boscombe Pier. 

 Durley Environmental Hub - The Hub will establish a new visitor attraction 
and flexible classroom facility from which to drive education around coastal 
environmental issues and improve public recycling.  The Hub will also deliver 
partnership working with Southampton and Bournemouth Universities around 
environmental coastal research projects which will help to drive public 
awareness and behavioural change. The project will build on the Leave Only 
Footprints work led by the Seafront Operations team and Countryside team 
at based Hengistbury Head, and part funded through a stewardship 
agreement with Natural England. Since 2017 Leave Only Footprints has 
been our main engagement tool with our residents and visitors to the 
seafront with regard to the many environmental challenges we encounter on 
the seafront through positive messaging and operational changes across the 
Seafront team. 

 

6. This Portfolio also covers the following within Growth and Infrastructure directorate; 
Flood and Coastal Erosion Risk Management (FCERM) the FCERM Service is 
being delivered in partnership with Dorset Council. Set up as a single team (40 odd 
staff) across the whole region with staffing evenly split across the 2 authorities and 
has the following specific projects 

 Poole Bay Beach Management Scheme (£36m) 

 Policies set within the existing Shoreline Management Plan (SMP) to 
manage the coastal erosion riskon the Poole Bay frontage are mostly  
‘Hold the Line’ . Coastal defence works include building of seawalls, 
construction of a groyne field and creation and maintenance of an 
artificially widened beach. Timber Groyne renewals are underway. A 
beach replenishment starts in January and the replacement of 
Hengistbury Head Long Groyne is planned to ensure the continuation of 
coast protection for Poole Bay and Christchurch Harbour. 

 Flood defences – Poole Bridge to Hunger Hill (£12.5m) 

 After September Cabinet approval, an Outline Business Case (OBC) was 
submitted to the Environment Agency’s Large Projects Review Group to 
consider and allocate funding for the proposed new flood defence 
infrastructure. The OBC seeks £12.5 million Flood Defence Grant in Aid 
(FDGiA) to fund a single flood defence scheme to protect Poole town 



centre and the Old Town from flood risk for the next 100 years. It will also 
help to unlock land for development along West Quay Road. Detailed 
design / stakeholder consultation January 2021. Links to regeneration 
(including Power Station Site) and the Local Plan. 

 Christchurch Bay and Harbour Strategy 

 Recently awarded £450k Flood Defence Grant in Aid to complete a 
FCERM Strategy for the Christchurch Bay and Harbour frontages. 
Building on policies set within the SMP, the strategy will identify the risk 
and set out affordability of options for potential funding. Once completed 
and approved, it will provide the foundation for any future FCERM OBC’s 
for the Christchurch area. 

 · BCP Surface Water Flood Risk Modelling 

 BCP was awarded £101k from Defra to undertake modelling for new BCP 
area to inform a national surface water flooding map. The modelling has 
been completed and is currently being evaluated / validated. This will 
inform the basis of understanding for the Surface Water team to carry out 
its obligations as Lead Local Flood Authority; targeting areas for 
prioritisation and informing actions on the ground. Links to Local Plan, 
Flood Risk Strategy and planning applications 

 
 

7. Overview and Scrutiny Councillors are asked to consider and contribute to the 
discussion with the Portfolio Holder and to identify any resulting suggesting for the 
Forward Plan of the Overview and Scrutiny Board. 

 
Summary of financial implications 

8. Not applicable to this decision. 

Summary of legal implications 

9. Not applicable to this decision. 

Summary of human resources implications 

10. Not applicable to this decision. 

Summary of sustainability impact 

11. Not applicable to this decision. 

Summary of public health implications 

12. Not applicable to this decision. 

Summary of equality implications 

13. The information discussed with Cabinet members may prompt councillors to suggest 
an area of work for the Overview and Scrutiny Board Forward Plan.  Any councillor 
has the right under the constitution to suggest an item for the Forward Plan of the 
O&S Board or Committees.  Any member of the public may also make suggestions 



for overview and scrutiny work.  Further detail on this process is included within Part 
4 of the Council’s Constitution. 

Summary of risk assessment 

14. Not applicable to this decision.  

Background papers 

There are no background papers to this report. 

Appendices   

Appendix 1 – Environment Service Plan  


